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Employee Assistance Program: An Overview
By: Deborah K. Cudworth*

What Isthe Employee Assistance Program?

The Employee Assstance Program (EAP) is designed to provide information, support, and referra to
community resources for state employees and their family members who are experiencing avariety of
problems induding:

Sressor life crigs

Family problems

Financid problems

Legd problems

Medica problems

Alcoholism or acohol abuse

Drug abuse (legd or illegd substance)
Emoationa problems

In addition, supervisory or management staff may seek the guidance of an EA Coordinator to determine the
appropriateness of referring employees who are exhibiting performance problems and obtain guidance on
techniques in working with those employees experiencing difficulties.

The specific core activities of EAPsinclude:

Consultation and training to appropriate personsin the identification and resolution
of job-performance, issues related to the aforementioned employee persond
concerns, and

Confidentid, appropriate and timely problem-assessment services,

Referrasfor diagnos's, treatment and assistance;

Formation of linkages between workplace and community resources that provide
such services and;

Follow-up services for employees who use those services.

*Deborah Cudworth has been the agency’s EAP Director since 1994. She has been a Client
Services Specidigt with the State Public Defender’ s Office for gpproximently 23 years. She hasa
Magter’s Degree in Socid Work from UW-Madison (1982). She serves on UW-GreenBay's
Bachlor’s Degree Socia Work Advisory Committee and is the Chairperson of the Collaborative
MSW Advisory Committee for UW-Green Bay & UW-Oshkosh. Deby' s hobbies include ballroom
dancing, hiking, and creetive writing.




Program Design

Service Delivery System

Employee Assstance Program services may be provided through a variety of models depending on the Size,
organizationa structure, needs and resources of the agency. These mode s include the following, ether
separately or in combination:

- A full or part-time EAP Director

- EAP Staff

- The use of Employee Assstance Coordinators

- Contracting with an external EAP provider

- Cooperative arrangements with community resources, other Sate or loca agencies or the
Office of Employment Relaions

Statewide Advisory Committee

This committee shal consist of agency EAP Directors and EAP Staff. Therole of this committeeisto
advise the Secretary of the Office of Employment Relaions on policy, program development and program
maintenance iSsues,

- The committee shall represent the needs and resources of agenciesin order to provide
equitable statewide service.

- The committeg s god isto ensure that every Sate employee and their family members will
have accessto quality EAP services.

- The committee will provide aforum for discussons of nationd, state and loca EAP issues,
the dissemination of information, and the opportunity for case and program consultation.

Confidentiality
Confidentidity of EAP contacts shal be maintained except under the following conditions:

- written consent from the employee or family member who is the recipient of services,

- suspected child/elder abuse/negllect;

- potential damage to sdf or others;

- threatened or actuad significant damage to State property or operations;

- subpoena; and

- limits set by state or federd regulations. If information is released under this provison, it
shdl bereleased only to gppropriate individuas or organizations. An agency may
establish additiond exceptions to confidentidity limitations, according to operationa needs.

Employees and family members shdl be informed of the limits of confidentidity prior to recaiving EAP
services. EAP activities shdl be conducted in locations that protect the confidentiaity of employees usng the

program.

Employee Assistance Volunteer Coordinators

Within the State Public Defender’ s Office, the Employee Assistance Volunteer Coordinator modd is utilized.
Employee Assistance Coordinators are trained and agree to follow a code of ethics. Volunteer
Coordinators offer assstance in problem assessment, providing information, and referral servicesto State
Public Defender employees and their families. Support services are dso available for managerson dl levels



including attorney manages. Contacts can be made over the phone or in person. The State Public
Defender Employee Assstance Coordinators are:

Deborah Cudworth (EAP Director) (Appleton) 920-832-2887
Mary Bose (Milwaukee Juvenile Menta Hedlth) 414-266-1184
Judy Burbach (Milwaukee Trid) 414-227-4032

Vicki Harness (Wausau) 715-842-7548

Marilyn Parks (Milwaukee Appdllate) 414-227-1817

For those interested in becoming a volunteer coordinator, training opportunities are il available. For further
information contact Deborah Cudworth, Employee Assistance Director at 920-832-2887; cudworthd@

opd.wi.gov.

Employee Assistance Coor dinator Code of Ethics
Employee Assstance Coordinators and professionals commit themselves to conduct themselves and EAP
program related activities and relaionship in accordance with the following code of ethics.

| will adhere to the Employee Assistance Program policy and operating/referrd procedures at dl
timesin order to safeguard the integrity of the program.

— 1 will not discriminate in the provison of EAP services because of race, rdigion, creed, marita
datus, age, color, sex, disability, nationa origin or ancestry, arrest record or conviction record,
sexud orientation, politica affiliation or any other bad's prohibited by local, state or federd law.

— I'will domy persond best to provide high quaity EAP servicesto the extent of my responsibilities as
an EA Coordinator.

— I will respect the privacy of dl people | serve, and maintain the confidentia nature of dl my EAP
contacts regardless of the pressures to the contrary, as prescribed by law and stated in the EAP

policy.

— ' will usein aresponsble manner information gained through EAP contacts.

— | recognize that serving in the EAP does not imply professiona certification or licensure,

— | agreeto continudly assess my own persond and vocationd strengths, limitations, biases and
effectiveness, and to refer or release an EAP referrd to the Director or another Coordinator or

outside resource when it isin the Employee’ s best interest to do so.

— I will have respect for al EAP contacts by maintaining an objective, non-judgmenta and helpful
relaionship at dl times.

— | accept the respongibility to help protect the EAP againgt unethicd practices by any individuals or
organizations engaged in EAP programs or consultation activities.

— | accept the responghility for assuring that none of my individua or work related actions or
practices will discredit the EAP.



— 1 will make every atempt to contact EAP contacts a atime least disruptive to my work unit, notify
my supervisor when | schedule an EAP contact (if appropriate) and to keep contacts within the time
permitted for this activity.

— | agreeto share my ideas and experience to further enhance and maintain the EAP.

— I will endorse the principle that adherence to this code of ethicsis afundamenta condition of serving
in the EAP.

Management Consultation and Your EAP

Your EAP g&ff is available to consult with managers and supervisors who are dedling with an employee who
is experiencing problems. These problems may include adecline in job performance or other difficulties on
the job, which the usua supervisory practices have not effectively changed. If you want to sort out your
options, talk about strategies, or just blow off some steam (and then problem-solve) give EAP acal.

Contact an EAP gtaff personif:

— You're not sure how to encourage an employee to use EAP.

— You want to reference EAP in amemo you're writing to an employee on work performance
but need help with the wording.

— You fed burned out —the employee has exhausted you emationdly and you don't fedl
rationa any more; you want some fresh ideas or approaches.

— You've gotten too involved with the employee' s problem and need help extricating yourself.

— Your employee tells you he/she has a persond problem and wants you to help —and you
are not sure what you can do or what you should do.

— You're planning to meet with your employee and talk about behavioral and/or performance
problems, but fed uneasy on how to proceed.

Be sure to consult with your own supervisor and the agency’ s Human Resources saff regarding questions
about disciplining an employee.

Remember that the discussion with your EAP is confidentid. Thisis not a subdtitute for your normd
supervisory respongibilities, but is another tool to help you dedl with difficult Stuations. Management
consultation can help you resolve employee situaions in a respectful manner for the employee and yourself.

A Guidefor Supervisors

Don't speculate on what may be causing a problem with an employee' s job performance, but watch for
“red flags’ sgnaling that there may be more here than meetsthe eye. By looking for sudden or radicdl
changes in behavior or the development of patterns (e.g., consstent tardiness, long lunch hours or missed
deadlines) you can spot problems early — before they get worse,

Alcohol and drug abuse are mgor problemsin most work environments, but there are many other reasons
why people begin to mess up on thejob. Not being able to find a child care provider, pay bills, or resolve
conflicts with a spouse can cause problems — al of these things can cause deteriorating work performance.
When people are preoccupied with persona problems, they usudly don’t perform as well.



Helping an employee improve work performance can be time consuming. Working with an employee
whose job performance problem is caused by a personal problem can be frustrating. In these Stuations,
you end up dealing with your own emotions and fegings — as well asthose of your employee and his or her
co-workers. Things can get very complicated.

It isfor al these reasons that we have an EAP. It can help your employee understand and resolve a
persond problem and free you from having to take on that role yoursef. And remember, you are NOT
done—cdl EAP @



